REPUBLIC OF ZAMBIA

Kafue Town Council

P.O. BOX 360021, LUANGWA DRIVE KAFUE

MINUTES OF STAKEHOLDERS MEETING HELD ON MONDAY 11™
NOVEMBER 2024 IN THE COUNCIL CHAMBER AT 09:00 HOURS

OFFICERS PRESENT

Arthur Mbowela
Brenden Machila
Tozya. M. Jengajenga
Thandiwe Tembo
Mufalo Mwinda
Besnart Zulu

Jessie Doras

Lynn Muzilika

IN ATTENDANCE

Laiko Mbofani
Bornface Nkoloma
Sugary Mwape
Godfrey Chimfutumba
Charles Kapwaya
Michelo Nkonde
Michello Stenford
Micklon Mwanza
Macdonald Ngoshi
Sebastian Ndeke
Kennedy Simbotwe
Tommy.D.K. Zulu
Marvelous Sunkamo
Garry Ngungu
Brenden Machila
Thandiwe Tembo
Aisam Coster
Alube Mupila
Namakau Munyer
Vema Zulu

Frank Jolamoyo
Samuel Tundu

Director Human Resource and Administration

Director Finance

Director Planning
Accountant

Socio Economic Planner
Public Relations Officer
Senior Committee Clerk
Assistant Committee Clerk

Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
Ward Development Committee
KDBA

KDBA

Kafue Town Council

Kafue Town Council

Ward Development Committee
Shabusale Ward

Ward Development Committee
KDBA

Ward Development Committee
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- Chairperson

— Secretary



Sibinda Kabui
Shabusale Sydney
Mainza Kalunga
Sylvester Kiwani
Besnart Zulu
Elizabeth Nambela
Boity Haatontola
Fred Njekwa Mubita
Costain Mweene
Michael Phiri
Emma Maziya
Willard Mbewe
Mufalo Mwinda
Chunda Brian
Kidas Kamundalipa
Alex Chiwila
Mwini Nyirenda
Jessie Doras

- Mungu Ward Farmer

- Ward Development Committee

- Ward Development Committee — Kafue

- Mungu Ward Farmer

- Kafue Town Council

- Ward Development Committee — Chairperson
- Ward Development Committee — Secretary

- Ward Development Committee — Chairperson
- Ward Development Committee — Secretary

- Ward Development Committee — Secretary

- Ward Development Committee — Vice Chairperson
- Kafue District Business Association — Secretary
- Kafue Town Council

- Ward Development Committee

- Ward Development Committee

- Ward Development Committee

- NZPT

- Kafue Town Council

Lynn Muzilika - Kafue Town Council

Ben Mateyo - Ward Development Committee — Secretary
Ignatius Milimo - Chifwema Ward

Stanley Kapuka - Kambale Ward

Hellen Mweemba - Kambale Ward

Sophie. M. Kabimbula - Chiawa

Lydia Mundiya - Chiawa

The meeting was called to order at 10:10 hours

MEETING CALLED TO ORDER

The meeting was called to order and the notice convening the
meeting was read by the Director Human Resource and
Administration, Mr. Arthur Mbowela at 10:10 hours.

NATIONAL ANTHEM/PRAYER

The National Anthem was sung and thereafter, a prayer was
given by Mr. Wilard Mbewe, Ward Development Committee
member.



KTC/SM/01/11/24

KTC/SM/01/11/24

KTC/SM/02/11/24

OPENNING REMARKS

The Director Human Resource and Administration Mr
Arthur Mbowela who was standing in for the Council
Secretary welcomed all the invited participates. In his
remarks, he indicated that the Councils operations were
dependent on the stakeholder engagement as it is a
service delivery institution hence the need to involve
stakeholders at every stage especially at the budgeting
process. He alluded that our country was at a very
crucial stage of full implementation of the devolution
process, hence the need to ensure that we move at the
same pace in the budgeting and planning process.

The Director indicated that so far the council had
received staff from the following devolved Ministries;
Health, Youth and Sport (Community Sport), Transport
and Logistics (Maritines and Pontoons), Arts and
Tourism (Culture Affaires). In his remarks he stated that
through decentralisation, the fiscal decentralisation was
now fully implemented through the expanded
Constituency Development Fund (CDF) as well as the
sector grants that the councils were now receiving.
Further he stated that this then magnifies the call for this
Budget Stakeholder Engagement meeting today to
discuss many developmental programmes that could be
undertaken in the district under the 2025 budget
implementation.

Furthermore, he alluded that in addition this
engagement will also help the Local Authority identify
other possible revenue collection ventures/point as well
as possible partnerships with various investors. The
participants were therefore, urged to participant freely
and to ensure that substantial proposal are proposed
from the Stakeholder Engagement.

REPORT FROM DIRECTOR FINANCE

The Director Finance presented the 2025 Budget to the
Stakeholders meeting and attached was the
presentation as Annexure ‘A’.

REPORT FROM DIRECTOR PLANNING

The Director planning presented the Local Authority
Budgeting Process Overview and explained the need to
align our budges to existing plans such the Eighth
National Development Plan (8NDP) s well as the
Integrated Development Plan (IDP) for Kafue District.
The Director in her presentation gave a summary of the
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proposed project developments in the IDP, attached as
Annexure ‘B’.

After the presentations, the participates were then
grouped into four groups to come up with project
proposals by Ward, possible revenue generating
ventures, commercial ventures that the council can
undertaken as well as possible partnerships. These
groups included Ward Development Committee
members as well as other organisations attached as
Annexure ‘C’.

THERE BEING NO ANY OTHER BUSINESS TO TRANSACT, THE MEETING
WAS DECLARED CLOSED AT 13:38 HOURS WITH A CLOSING PRAYERFROM
MR. MWINI NYIRENDA.

=

Director Planning

Tozya. M. Jengajenga
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Director Finance

Brenden Machila



ANNEXURE ‘A’

KAFUE TOWN COUNCIL
2025 BUDGET STAKEHOLDER MEETING

|. Introduction
2. Performance of current budget
3. Challenges

4. Revenue Innovations

INTRODUCTION - BUDGET SUMMARY

Fund and devol:

. The Kafue Town Council budget for 2024 stands at K 102,088,643 inclusive of the
s Devel fi ;

* This total budgeted amount has been allocated to twelve (14) programmes earmarked for
implementation during the financial period ending 31* December 2024.
* In line with the foregoing, we are leveraging on the output based budgeting (OBB) to channel

resources solely to priority areas in line with our core mandate of service delivery which is
consistent with the 8NDP strategic development areas.

(a) Local Revenue (b) National Support

- Grant Type 2024 Approved | Flexed Percenta
Code | Revenue Approved Budget | Flexed Budget | Gollected as at 30% % Budget e
Sept 2024

1611 Rates/Local Taxes e — — o Constituency Development Fund 30635642 2076731 10000000 44
1520 Fees & Charges
_ o — » Roads Grant 3742847 2807135 1207616 44
E=D 0T begieen b bz . Health Grant 2808861 2106646 1032587 49
ED|ED Local Government Equalisation Fund 14,727,797 1n045848 8945032 81
1,847,143 1,385,357 1,694,338 122
1550 Permits in Lie
- _— e . Grants in Lieu of Rates 150,000 12500 187464 167
charges 20,581,000 16436750 1980522 3 St SR LI ShEL 4
1570 Ober come Other Grants(CFW) w2 4
168000 126000 175863 1. Total National Support
Total 52,470,445 39352833 22410337 53
45,608,108 34,423,848 17,480,547 51

EXPENDITURE PERFORMANCE OF CURRENT YEAR-

(c) Donor Support Annual Budget 2024 Ay d | Flexed Budget | Expendit Percent;
Grant Type [0 Ao ot _— T Budgol | asat Sopt 2024 | Portomance e
Personal Emoluments 28686756 21515067 13184102 61
Oerokion vl Gk T -~ - Use of goods and services 20806526 22422305 9149787 4
Total Donor Support 3,720,000 2,790,000 - - Grants and other Payments
(Transfer) 238309 1746282 2325000 133
Grand Total Subsidies to Non Financial
102,088,643 76,566,482 39,890,854 52 Enterprises 5,820,772 4,365,579 4,561,360 104
Non-Financial Assets 24922446 18,691,835 9,159,805 49
Financial Assets 3492463 2619347 4749700 181
Current Liabilities 6941311 5,206,028 1,707,006 3
Grand Total 102,088,643 76,566,482 44,848,764 59



No |Challenge + Implementation of SMS billing

Low rates collection efficiency due to low compliance +Serving of demand notices

District boundary disputes affecting revenue generation +%» Use of PA system to carry out announcements

++ Radio adverts

« Engagement of a Court Bailiffs

«» Engagement with property owners in signing up for debt liquidation plans
«+ Formation of Taskforce for enforcement

|
2
3
4

+Engagement of WDCs in revenue collection

ANNEXURE ‘B’

REPUBLIC OF ZAMBIA

Kafue Town Council

PRESENTATION LAYOUT

“Introduction

“District Population

I.OCAL AUTH O R ITY B U DG ETl N G “Current Budgeting system (OBB)
P ROCESS OVE RVl EW “*Integrated Development Plan (IDP)
Stakeholder Engagement Meeting Conduson

BY: TOZYA MTAWALI JENGAJENGA
DIRECTOR PLANNING

DISTRICT POPULATION
Introduction ER—

srasusace [ -

ag.424

“*In accordance to the National Planning and Budgeting Act No. 1 of
2020, the Budget is defined as a forecast of Governmental
expenditures and revenues for the succeeding fiscal year, which

The Districts population currently
stands af 219,574 people with a

operationalizes the National Development Plan. ‘ pogulanon c:i:ns;ly O{f;wz‘l 1k
X ; o , wasErE Urbanization (C 2022) and a growth rate of 5.2%

“+In other words, the Budget is a document containing various rAGOBA osrs  [RESEENC g

Government activities or work programmes expressed in monetary (VT CUI 155,366

form.

FEMALE 113,175

OUTPUT BASED BUDGETING (OBB) Integrated development plan (IDP)

“*municipalities in the nation employed an Activity-Based Budgeting (ABB) approach
to specifying their budgets for development activities as a monitoring and evaluation
tool before the intreduction of OBB

<+ OBB system provides a more explicit and clear link between the mandate of an
institution, its functions and its budgetary resource allocation.

Through National Planning and Budgeting Policy, the local authorities are also expected to
draft 10-year Integrated District Development Plans (IDP)

“*With OBB, there is a greater emphasis on what people want to accomplish and it is R ) L »
time-bound. IDP is a principal tool for all developmental and spatial planning activities and decision

h . ) making at district level
++set goals and match finances with specific projects and more of Bottom up approach

«+ This mode of budgeting also provides a critical opportunity to support planning and . . o ) .
budgeting in line with the National Planning and Budgeting Act. IDPs are important strategic, sector harmonisation, spatial land-use planning and
budgeting instruments for local governments,



GOAL 1: PROMOTE MANUFACTURING AND EMPLOYMENT
CREATION
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GOAL 1: PROMOTE MANUFACTURING AND EMPLOYMENT GOAL 2: ENHANCE AGRICULTURAL PRODUCTIVITY IN THE
CREATION DISTRICT BY 2030
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GOAL 2: ENHANCE AGRICULTURAL PRODUCTIVITY IN THE

DISTRICT BY 2030 GOAL 2: ENHANCE AGRICULTURAL PRODUCTIVITY IN THE
DISTRICT BY
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GOAL 2: ENHANCE AGRICULTURAL PRODUCTIVITY IN THE GOAL 3: IMPROVE TRANSPORTATION INFRASTRUCTURE BY 2030
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GOAL 4: PROMOTE INVESTMENTS IN THE TOURISM SECTOR

GOAL 3: IMPROVE TRANSPORTATION
INFRASTRUCTURE BY 2030
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GOAL 5: PROMOTE INVESTMENTS IN ALTERNATIVE SOURCES OF
ENERGY

GOAL 6: ENHANCE HUMAN DEVELOPMENT THROUGH HEALTH AND EDUCATION
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GOAL 6: ENHANCE HUMAN DEVELOPMENT THROUGH HEALTH AND
EDUCATION
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GOAL 6: ENHANCE HUMAN DEVELOPMENT THROUGH HEALTH AND

EDUCATION
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GOAL 7: PROMOTE CIVIC PARTICIPATION AND SOCIAL DEVELOPMENT
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GOAL 7: PROMOTE CIVIC PARTICIPATION AND SOCTAL DEVELOPMENT

The il prerth | Femuate pteship ngogemint sty fr 1 10
i et imore et nd v deement
e o el
s ol v by 2030
g e e sictr teough PP Meads | 2)2(2|2|1
bl socety petes g the | Mlwed | 5| B 5|55
et spcs and clhery et
TheLA il ercuiathet | Stengthen cormmuity ptidpetion b te Meads | 1]2[2|2]1 i
tenfm s 7y vk ofreceen s
i e e of
ik and s
ebng peens ingwith
Hees
Mabctean yuth byl oo | Alws | 4 [ 2 4| 2| 4 i
s
The Ll romtesprs | (et Mt | 2| 2[4 )44 i
desigmirtand sy
10 nal te W

CONCLUSION

The National Planning and Budgeting emphasis is on strengthened
accountabllity, oversight and participation mechanisms in the national planning
and budgeting process as well as evidence based decision making in national
planning and budgeting.

APPENDICES
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Annexure ‘C’

GROUP 1
GROUP 1
S/N | PROJECT PROPOSAL LOCATION/WARD JUSTIFICATION
01 Dumpsite Lukolongo/ Health Hazard
Chisankane
02 Road Maintenance All wards Economic Importance
03 Jack Hammer Chisankane / All Rocks Grader cannot do
Wards
04 Rig for Boreholes Chisankane Urban and | Cheaper as need is high
Lukolongo
05 Water Reticulation Chisankane and Water is life
Lukolongo wards
06 Bus Shelter Kafue Ward Easy transportation
07 Drainages all Roads All Wards / Shabusala | To avoid cholera and other
C1, Hospital Roads, diseases
Junction, Kansenje,
AVIC to Dumpsite,
Lukolongo, Malundu
ward. Chisankane
PROPOSED COUNCIL PROPOSED PROPOSED PARTNERSHIPS
COMMERCIAL VENTURES | REVENUE
COLLECTIONS
Service Plots (Real Estate) Improve collections- Lusaka Water and Sewerage
online Company
Procurement of a Water Ri Boom Gates Yash investment in real Estate
Dust Bins (Adverts) PPP in construction of the Bus
Station
Construct a Bus Shelter
GROUP 2
S/N | PROJECT PROPOSAL LOCATION/WARD JUSTIFICATION
08 Dumpsite Lukolongo/Chisankane | They still have enough land
and cannot recycle and waste
management.
09 To conduct Farmer training All Wards Increase food security
in water efficient Irrigation
10 Health and Education Matanda ( Kasaka), No infrastructure done by the
Health Nangongwe Government need
construction of modern
ablution block and
construction of the 1x4
classroom block.
11 Facilitation of the building of | Matanda, Magoba and | To increase food security
fish aliances Shabusale
12 Health and Education Health Nangongwe There’s need for an ablution
Clinic block and construction of 1 x 4
classroom block
13 Improve Transformation and | Matanda Main Bus -Need for construction of a

Infrastructure

Station. Modern Bus
Station to increase
Revenue. The Toilet

modern ablution block.
-There’s only 1lx1 toilet for
male 1 female against 34,000
people
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PROPOSED COUNCIL
COMMERCIAL VENTURES

PROPOSED
REVENUE
COLLECTIONS

PROPOSED PARTNERSHIPS

Construct a Modern
ablution block at
Kalukungu Market

Construct a Modern
Bus Station

GROUP 3
S/N | PROJECT PROPOSAL LOCATION/WARD JUSTIFICATION
14 Market Chikupi A Market which is in the area is
very small to accommodate all
our people in the community
15 Police Station Chikupi ward Police post needed the
increase security and reduce
vandalism of property.
16 Road Chikupi Grading of the Road from
Kafue Via Chikupi to
Chanyanya for safe
transportation.
17 Roofing of a Three by four Chikupi The community needs the
Classroom block three by four classrooms in
Chikupi .
18 Police Post Soloboni- land To Reduce on Crime Rate .
between Soloboni
Complex and Road
Soloboni Primary
School
19 Road Maintenance CT1 to fire Brig date It’s a busy Road , traffic to west
of west.
20 Trades Training Institute Shabusale ( C7 —land Engage youths of Kafue to be
SDA Church. trained and become
Entrepreneurs , for the
betterment of Kafue Urban
21 Link Road Between ZC and Easy movement Business
Soloboni persons from ZC to Soloboni
and Vice vesa, Pupils
Movement Schools.
22 Houses for Health Workers Chifwema Ward / The newly Constructed Health
Chilambila Zone Post does not have a housing
Unit and there no houses that
be rented in the area.
23 Feeder Roads Chifwema War The Roads will bring
(all Zones) development in all Zones .
24 Solar Plant Chifwema Ward To supply electricity in the
ward and the district.
25 Teachers Houses Chifwema Ward To help teachers who are
squatting in small houses.
26 Mechanized bore holes Chifwema Ward To help communities have
( All Villages) access to clean and safe water.
To practice irrigation in the
Villages in order to do all year
round farming.
27 Police Post Chifwema Ward To help community have

access to nearest Police Post,
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and reduce high levels of
crime.

28 WDC office Chifwema ward The ward does not have offices
to conduct its day to day
activities.

29 Skills center Chifwema ward To assist the youths have skills
to work in mines and other
sectors.

30 Purchase Of two more Civic Centre Public A Single Tippers will not take

Tippers Works Department gravel in good time to all 18
wards. more will cant down
time.

31 Radio Equipment for Kafue Community We urgently need quick way of
Community Radio and Solar | Radio getting information to the
kit for powering Radio people
station and Air Conditioners

32 Motor Bikes for Extension Agriculture To support extension farmer
Officers to help farmers Department Officers. support.

33 Laboratory ( Agriculture for | Agriculture Officer Research to improve
disease control and (District) agriculture, Livestock and
enhancement production fisheries to get better and

improved yields

34 New Shimabala Market Shimabala Ward More revenue collection

35 Grading and regulations old | Kafue Ward Improving on roads
Lusaka Road

36 Revamp National Breweries. | Matanda Ward. Raising of revenue
Idea Revenue Nangongwe Area

37 Grading and regulating Matanda Ward. They are poor.
feeder roads Nangongwe

38 Matanda Grounds ( shelter Matanda Ward Fee ©paying (Raising of
and Toilets) revenue)

39 Sinking of Boreholes at least | Shikoswe Ward Provision of water
4 of the items in Kalundu
view
PROPOSED COUNCIL PROPOSED PROPOSED PARTNERSHIPS
COMMERCIAL VENTURES | REVENUE

COLLECTIONS
Revamp the Council Lodge Construction of Check | Housing Estates with investors
Point in Chikupi and
Magoba
GROUP 4

S/N | PROJECT PROPOSAL LOCATION/WARD JUSTIFICATION

40 Construction of a Maternity Chisakila To have a Clinic in the ward,
Ward for Maternity convenience.

41 Construction of Health Post Magoba Maternity Convenience
next Magoba Primary School
in Magoba Ward.

43 Feeder Roads, Piped Water | Mungu Ward To enhance easy Movement.
44 Construction of a Maternity Chisakila Ward Maternity Convenience and
ward the Community at Large

45 Upgrading the road from Malundu Ward To enhance easy Movement.

Kazionele to Chifwema to an
all-weather gravel road.
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46 Construction of Police Post Magoba Ward To reduce Crime Cases

47 Construction of Health Post Magoba Ward Maternity Convenience

48 Upgrade the road from Kafue Ward To enhance easy movement.
Muchuto to Syachinyama

49 Construct a Police Post in Kafue Ward. To reduce crime cases
Kasengele extension

50 Construct a market in Kafue | Kafue Ward Population has increased
East near Health Post (creation of revenue base)

51 Completion of the market in | Shimabala Ward Increase Revenue collection
Chipongwe Shimabala
Ward.

52 Construct a Staff House at Shimabala Ward Accommodation for staff
Chipongwe Clinic .
PROPOSED COUNCIL PROPOSED PROPOSED PARTNERSHIPS
COMMERCIAL VENTURES | REVENUE

COLLECTIONS

Upgrading Khosa Stadium Going digital in all Partner with an investor to
and construction of Shops collections revamp the Council Chiawa

along the Perimeter wall
Fence.

Guest House.
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